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Chapter "I 
INTRODUCTION 
India has the largest stock of milch cattle, but 
Indians do not get the minimum quantity of milk required for 
sound health. The most of the people of our countryman vege-
tarian therefore only milk is the appreciable constituent 
or source of protein and fat. According to estimation of 
Nutrition Advisory Conmittee of the Indian Council of Medical 
Research, at least 10_0Z. milk day is necessary for each 
person. While only 4.8 OZ milk is available for each person 
in our country. The shortage of milk is because of example 
poor health of cattle, inadequate vaterinary facilities. Lack 
of infra structure necessary for the development of dairy 
industry* unscientific approachtowards cattle problems of 
fodder and facilities maintaining good quality milk animals. 
A cow in Switzerland yields on an average fourteen times then 
in India because Indian cows are not maintained on balanced 
rationing sensiety. The buffaloes are the main source of 
commercial milk and milk products but the sale is not handled 
by the owner. It rather goes to the consumer through vendors 
who behave like criminals in adulteroting the milk and 
charging hiph prices, lliis problem can be solved in a batter 
way through co-operative agency. 
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A, IMPORTANCE OF DAIRY COOPERATIVE 
The main Importance of dairy cooperatives aret 
1. Indian cities and seriously facing the problem of availa-
bility and impurity of milk, in this regard Dairy>Cooperative 
may be proved as good mediator, 
2. Cooperative Dairy provde equal benefits for producer as 
well as consumer, 
3. Cooperative Dairy helps in transporting of milk by 
reducing the transporting charges. 
4. Cooperative Dairy is very helpful in increasing the milk 
production. It provides the proper facilities for finance* 
veterinary aid etc. 
5. Mechanization is also possible in milk production through 
Dairy Cooperative. 
B. ORIGIN OF DAIRY COOPERATIVE 
The first Cooperative Dairy was established in 1857 
which was soon followed by (Smother 1882) in Jedding in West 
Jutland. This was organised by a youngman Steller Anderson 
H. Jedding is now the centre of Cooperative Dairying. 
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With this bacX^ jround planned development of dairies 
on Cooperative basis, technical difficulties, the actual work 
for such association was started in U.P. is first and the 
only state of India when dairy industry is being administered 
by the Cooperative Department in 1939, a milk association 
where stabilised in Lucknow on the basis of Cooperative for 
solving the milk problem. These milk associations were 
established in Allahabad in 1941, Indian Government made a 
plan to supply of milk some associations were established in 
Lucknow, Allahabad and Banaras. 
During 1948-49, there were only six milk supply unions 
in U-P, with the development oif the State, the cooperative 
were encouraged. Thus during the year - year plan cooperative 
milk union were organised in the town of Lucknow, Allahabad, 
Varanasi, Kanpur, Meerut, Haldwani, Alroora, Dehradun and 
Moradabad. These unions rendered valuable service both to the 
producers and customers. At the end of 1967 nine milk plants 
were in operation in the town of Lucknow, Allahabad, Varanasi, 
Kanpur, Haldwani, Almora, Agra, Dehradiin and Bareilly. 
KINDS OF COOPERATIVE DAIRY 
There are three types of cooperative dairies presented 
in our country} 
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1, Milk producers dairies. 
2, Milk marketing cooperative organisation. 
3, Milk consuming cooperative dairies. 
The first type of cooperative dairies association 
functioning since a long back in India. It was established 
just after amending of 1912 Act in 1913. These dairies are 
working by the help of dairy development in U.P. the first 
cooperative milk union was established without help of Govt. 
in Lucknow. 
Objects of this type cooperative milk union are: 
1. Increase the milk production. 
2. Economically production of milk. 
3. To solve the related problems which face to 
proper milk production by cooperation. 
Second type of milk unions are helpful for sellers. 
This society was established in 1930 in Radha Swami. Educational 
Institute Dairy, Dayalbagh (Agra). Now at this present condi-
tion it is not functioning. Member* of this society were of^-^ 
mediator between producers and consumers. 
The third type of cooperative dairy associations are 
organised for the purpose of pure and better quality of milk 
and milk products. Milk and milk products are only sold for 
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society's members. This type cooperative societies first of 
all established in Barnpur (Bengal) which is called as a 
Barnpur Sahakari Dairy, and second one society was established 
in Ahmedabad. 
LhZWT SII^ XEN FEATURE OF COOPERATIVE DAIRY 
The jnain aspects of dairy cooperatives are: 
1. Increasing the milk production. 
2. To make the milk production economic* 
3. To solve the problems of distribution of milk. 
4. To develop the dairy industry. 
5. To market the milk and milk products in an ideal pric 
6. To get the financial help for numbers. 
OBJECTS OF STUDY 
The objects of study of Dairy Cooperative are* 
1. To know the extent of successing dairy cooperative. 
2. Why it is organised. 
3. What are the objects and functions of this union. 
4. To know its financial position. 
5. How many people are getting benefit from this 
cooperative union. 
6. What facilities are provided to members and how? 
7. To know its role in development of milk production. 
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C, SCOPE OF STUDY 
The Study covers the working field of Dugdh Utpadak 
Sahakari Sangh Ltd., Aligarh which was organised in November 
1960 as a cooperative Milk Marketing Society which the name 
'Dugdh Utpadak Sahakari Krya Vikraya Saroati Ltd.« Aligarh, 
Later on this name was amended and registered as the 'Dugdh 
Utpadak Sahakari Sangh Ltd., Aligarh', in the year 1967.It 
comes the four districts is viz. Aligarh, Mathura,(^ Mathura,j 
Bulandshahr, and Etah. 
MAIN STEPS 
1. Area of operation. 
2. Growth rate of the membership. 
3. Management structure. 
4. Adequancy or inadequancy of funds. 
5. The financial position of the union. 
6. Growth of milk production. 
7. Growth of Development work. 
D, METHOD OF STUDY AND COLLECTION OF DATA 
The Dugdh Utpadak Sahakari Sangh has been selected 
purposively for the study, because the problem of milk for 
higher production and its marketing is presented in this 
covered area. 
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E. ANALYSIS OF DATA 
The data collected were tabulated and analysed to 
know the organisation; management and vrorking of milk develop-
ment work of Dugdh Utpadak Sahakari Sangh Ltd.# Aligarh. 
Chapter -11 
MEMBERSHIP OF THE UNION 
"^e membership of the milk u{^ ion is open to all who 
possess the following qualifications in this area of operation. 
It include three types of members. The members of this unions 
is open tot 
1. Cooperative Milk Societies. 
2. Individual Members. 
3. Special Memberst 
(i) State Government. 
(ii) Glaxo Laboratories (India) Ltd. 
1. QUALIFICATIONS FOR MEMBERSHIP 
According to bye-laws of Dugdh Ut^adak Sahakari Sangh 
Ltd.« Aligarh clause 5 to 16t 
1. 'A* class members who will be called ordinary members 
will be the following; 
(a) Cooperative milk societies - the justification 
of the union and whose minimum capacity of 8i4;>plying 
milk to the union is 50 litres per day. 
(b) Local self bodies as well as Glaxo Laboratories 
(India) Ltd. 
2. 'B' class membership who will be called nominal 
members will be open to all those dealders who possess 
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good character and an a sound health, whose age is 
more than 28 and who want to keep trade or business 
relation with the milk union. 
3. Primary members will be those who will sign on the 
application o£ the milk union. Thereafter the person 
who want to become a member or to purpose a share 
will be have to apply to the secretary o£ the milk 
union in the prescribed application form. 
4. Admission to membership be made by the secretary with 
the approval in the case of rejection to an appeal to 
the board of directors. In the case of registration, 
the managing committee shall give reasons. 
RIGHTS AND OBLIGATIONS OF MEMBERS 
According to the provision of the bye-laws« except 
the primary members all the milk societies and dealers who 
get membership afterwards will have to pay Rs. 5/- in case 
as entrance fee which will not be refunded. Before being 
admitted as a member of a milk union, each member will sign 
a declaration form, to the effect that he/she will tride by 
the present bye-laws and all the amendments and chanties of 
this bye-laws which will be made in due procedure during the 
tenure of his/her membership. Such a declaration form will 
be certified by two persons. 
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1. All the primary members who sign on the application 
for registration o£ the milk imion will also have to sign 
such declaration £orm within one imonth after the registration 
of the milk union, 
2. The *B' class members will have no right to purchase 
share to cast votes or to be a candidate in the election for 
any post, neither he will have any right to get a share from 
the profits of the union. 
3. Any member of the milk union can resign from member-
ship of the milk union one year after the date of acbnission 
by serving a two months' notice provided that he/she is free 
from any debt of the milk union and that he is not a surety 
for any body. The period of notice will begin from the date 
when the milk union receives it. By withdrawing membership 
in this way the member will not be supposed to be free from 
such responsibilities which come under the rules, laws and 
bye-laws. Other rights and obligations of members is given 
be low I 
(i) To attend general meeting and to vote at 
these meetings, 
(ii) To ask of a special general meeting, 
(iii) Exemption from attachment of his share or 
interest in the union. 
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CESSATION OF MEMBERSHIP 
According to the provision of the bye-laws the member-
ship terminated (Sect. 7,9(B)(D), 10(A) (B), 12) from the 
Ougdh Utpadak Sahakari Sangh Ltd., Aligarh. 
(i) Member those who fail to do siich a declaration form, 
they will be liable to be expelled from membership 
under rule 49. 
(ii) Except under such conditions as fixed by the law and 
the bye-laws no affiliated society can dissociate 
itself from-the membership of the milk union. 
(iii) The 'B' class membership cancelled in accordance with 
the condition in the situations given below: 
1. On being abnormal 
2. On being expelled 
3. On death 
4. On being bankrupt 
5. On failing to obey the conditions of any rules 
made by the milk union. 
6. On being otherwise disqualified according to the 
acts, rules and bye-laws. 
(iv) The membership of the 'A' class members, on being 
disqualified according to the acts, rules, and bye-
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laws can be terminated by the managing committee In 
due to procedure. 
W) The membership of the milk societies described under 
bye-laws 5(1)(a) can be terminated by the managing 
committee by a 2/3 majority of members present and 
voting in the following circuumstancest 
1. If the (juantity of milk supplied by it to the 
union becomes less than 30 litres per day. 
2* It dt!deceives the milk tonion. 
3. If it Indulge in such activity which is against the 
objectives or the well-being of the milk union. 
4. If it does not trade his milk and milk products 
through the milk union. 
5. If the society otherwise disqualified itself as 
per the rules« laws and bye-laws. 
A terminated member can no^ be given membership till 
two years have not elasped from the date of termination^ within 
three years after becoming a member again, he will not be able 
to be a member of the managing committee or to get any other 
post. On termination of membership, all dues to him may be 
refunded to him as per the provision of the acts and the 
laws. 
... 
Chapter ~III 
ORGANISATION OF THE UNION 
ttAME AND ADDRESS 
The union shall be called Dugdh Utpadak Sahakarl 
Sang Ltd,, Allgarh. It registered office shall be at Aligarh, 
Post Aligarh, District Aligarh, Tehsil Coal, This milk union 
was registered in November 1960 as a cooperative milk 
marketing society with the name Dogdh Sahakari Krya Vikraya 
Samiti btd.« Aligarh. Later on# this name was amended and 
registered as Dugdh Utpadak Sahakari Sang Ltd., Aligarh in 
the year 1967. 
AREA OF OPERATION 
The area of operation of this union is in the four 
neighbouring districts of (i) Aligarh, (ii) Bulandshahr, 
(iii) Mathura and (iv) Etah, but it is not operating in 
Etah District, because a milk product factory 'Hindustan 
Lever' is working under a private sector in Etah. 
OBJECTS OF THE ORGANISATION 
The main objects of organisation of xinion are as 
follows! 
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1. The main object of this union is to supply raw milk 
through its primary milk societies in the rural areas« to 
Glaxo Factory for the manxifacture of Baby food. 
There is a mutual vender standing between these tv»o 
institutions, the milk union will si5>ply milk only to Glaxo 
Factory and Glaxo Factory will purchase milk only from cooper-
ative milk union, not from others. 
2. The second main object of organization of this union 
is to encourage production of milH by sv^plying milch animals 
of improved breed to its members and introduce intproved 
practices of their feeding and maintenance. 
3. Ultimately to arrange for sale of their milk that they 
may be saved from exploitation at the hands of the local 
milk traders. 
Other objects arei 
(a) To provide the facilities of trading to cooperate 
members for milk production and proper knowledge 
of balance ration of animals. 
{hfi To provide the improved breed of milch animals 
to members. 
(c) To provide the proper guidance to milk products, 
(d) To distribute pasturised milk and other milk 
products. 
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(e) To provide the proper facilities of milk trans-
portation. 
(f) To make economic« the milk production. 
(g) To manage of pasture lands for fodder production, 
(h) To arrange the facilities for physical chemical 
tests of milk and milk products for this purpose 
to establish the milk storage centres and milk 
testing laboratories at different places. 
(i) To provide the loan or finance for purchasing 
milch animal. 
(j) To provide the veternary services. 
LIABILITY OF THE UNION 
(1) Subject to the provisions of the rules and the bye-
lavtfs« each members liability will be upto two times the face 
value of the shares purchased by him for the extra liabilities 
of the milk union (Section 18)• 
(2) On the dissolution of the affiliated society, the 
managing committee will refund the net amount of the share 
invested by that society with the milk union to the liquidator 
of that society, after deducting the loans and after dues which 
the society own to the milk union. 
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The liability of members for all classes for debts 
of milk union shall be limited through provision in bye-laws. 
RESOURCE OF CAPITAL OF UNION 
The followings are the main resources of capital to 
the milk union* 
A. FUNDS 
The funds of the union may be raised by any or all 
of the following meanst 
(i) Admission fee: 
The admission fee of the milk union is Rs. 5/- except 
the primary members and all the milk societies and dealders 
who get membership afterwards will have to pay Rs. 5/- each 
as entrance fee which will be refunded. 
(ii) Shares: 
The share capital of the union shall consist by seellin< 
of shares to the members. Value of each share will be Rs. 100/-
as laid down by bye-laws; section 5(i)(a), (b), (c) and (d). 
The members enlisted under bye-laws 5(1)(a), have to pay one 
hvtndred rupees at a time, while purchasing a share. 
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(ill) Llndtatlon of shares» 
Each affiliated societies member other than those 
belonging to category 'B* must purchase at least one share. 
But before antaining loan each affiliated society has to 
purchase atleast two shares and deposit their whole amount. 
(iv) Issue of shares 
Certific^xof the share shall be issued under seal 
of union andshall be signed by secretary and counter-signed 
one other member of the board of directors. 
B. RESERVE EUNDt 
The 25% of the annual net profit shall be placed in 
reserved fund account. 
C, DEPOSITS; 
The milk union consist the deposit from sundry creditox 
loan and subsidary from government, by security and provisional 
fund. 
O. BORROWING: 
The union take ploan from stage government and Glaxo 
Company. According to bye-laws it can be also to take loan from 
other agencies. Cooperative Bank, Members and Societies, but it 
is also taking loan from U,P. Cooperative Bank, Lucknow, 
Allahabad Bank, Aligarh and District Cooperative Bank,Aligarh. 
Chapter -IV 
SYSTEMS OF COMMUNICATION BETWEEN 
SOCIETY AND UNION 
Coninunlcation to a layman means transportation facili-
ties between two places^ whereas in extension education 
comnunication is the process by which two or more people 
exchange ideas« facts« feelings or impressions in ways that 
each gain a common understanding of the meaning* intent and 
use of message. 
- Communication can occur even without uttering words. 
The five senses of the human body as responsible for 
communication e.g. one can hear the chirping of birdi 
one can feel the change of climate, 
- Communication is a two way process. Both the parties 
coromxanicate to each other. If it is only one sided 
it is not an effective communication. 
- It has many varieties like greetings* gesture etc. 
- Symbols, gestures* languages are the process of 
communication. 
- It is complex and mostly indirect. One can communicai 
through movies, televisions, telephone, radio etc, 
- Effective communication is a must. Without this no 
extension work is full. 
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ELEMENTS OF COMMUNICATION DEPENDS UPON 
1. The conununlcator/ 
2. his approach« 
3. the message, 
4. channels o£ communication e.g. lecture/ radio talk et 
5. treatment of the message*, 
6. the audience and 
7. the response of the audience to the idea. 
(* The purpose of treatment is to make the message clear, 
understandable and realistic to the audience. It requires 
original thinking,psychology of human nature, good skill & 
techniques of message presentation)• 
COMMUNICATION CHANNEL 
!• Individual and groi;^  contacts •> according to the accepted 
pattern, it is the union which organises new societies in its 
area of operation. Ttiia is the first opportunity when the 
union comes in contact with a village where a society is to 
be formed, Ihe concerned officers/supervisors visit the 
village for survey and make informal contacts. They meet 
the farmers in individuals or in group. 
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2. Mass contact - Once it is decided that the union can form 
a milk cooperative society in thevillage, the surveyor 
arranges a Gram Sabha and informs the detailed outline of 
the project through mass contact by conducting Gram Sabha. 
3. Films - During the Gram Sabha, the union arranges film 
shows to highlight the activities of the programme in the 
form of stories/documentaries etc. 
4. Truck sheet - When a society starts trading in milk the 
union establishes regular contact with the society through 
the 'Milk Truck'. Every truck is provided with a big which 
carried letters from union to review the progress of the 
society. A physical (quantitative) indicator reflects the 
performance in physical terms e.g. 
1. Quantity of milk procured 
2. Average daily procurement 
3. Fat % and SNF % 
4. Conception rate 
5. No. of AI etc. 
Financing information prepared should consider all 
expenditure and receipts which are identifiable. 
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Highlighting Criitlcal Indicatorst 
A critical indicator of performance may be financial, 
non-financial or physical performance should be brought to 
the notice of managing committee/chairman in a very concise 
manner, so that the attention is dravm at once. 
A critical indicator of performance is such an indicator 
that a continued failure shown by that indicator would subsequ-
ently effect the overall objectives. 
Critical indicators of a society may bet 
1. Procuranent of milks 
a) Average daily procurement 
b> fat % SNP %, sour % in milk 
2. Animal Husbandry: 
a) No. of AI performed 
b) % of AI successful 
3. Membership! 
a) No. of members and new members si^plying milk 
b) No. of new members entrolled and resigned 
4. Payment system* 
a) Regular 
b) Irregular 
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PERFORMANCE REVIEW AND FOLLOW UP 
Management planning and information system will not be 
effective \inless it is backed up by a formal and systematic 
performance review. 
All the member worker should be encouraged to conoe out 
with suggestions and a joint remedial action should be designed. 
FREQUENCY OF MIS 
Once in a month the forms and instruction to fill in 
are attached with. 
ROLE OF MIS 
Since the dairy industry in cooperative on Anand 
Pattern consists of three tiers namely society at village 
level union at district level and federation at state level. 
MFCS keeps the regular information flowing from one stage to 
other. It also helps to anticipate the union for processing, 
production and to federation for marketing. 
Chapter -V 
MANAGEMENT OF THE UNION 
The management of an economic organisation implies 
process of decision making direct towards achieving the goal 
of the organisation. This process of management consists 
continuous sub-process of things, motivation for casting, 
planning, organisation, direction, cordination and control. 
Contrary to other forms of business organisation the 
cooperative institution differs in its principles objective 
and way as is inplicated in the definition given by Mr. Calvar 
"Cooperation is the form of organisation where is person 
voluntarily associate together as human being on a basis of 
equality for promotion of economic interest of themselves". 
It is democratic in nature based on the principle of 
one man one vote, irrespective of the capital strength of a 
member in the capital structure. 
There is a general body consisting of delegates of the 
affiliated cooperative societies. It meets annually, and 
elect a manag«nent committee, chairman and vice-chairman. 
The management coimiittee consist of 12 elected directors: 
1 representative of Glaxo and two nominee of state government. 
The management conroittee is called the board of directors. 
This consists of 15 members. The board of directors meet once 
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a month or two, and makes the policy to run the affairs of 
union. There is a secretary of the union. Who is the chief 
executive officer and works unddr the control of the chairman 
and the board. He is responsible for the execution of the 
decision of the board. 
There is an executive committee formed among its 
director to conduct and supervise the routine business of the 
union. There are some committees like •> Disciplinary committee/ 
Development committee. Accounts committee. Consisting of three 
or four directors to advise the management committee on their 
concerned subject. The chairman president all the committees. 
MANAGEMENT STRUCTURE 
According to bye-laws of the milk union, the management 
of the union will be vested in the following bodies and the 
office bearers: 
1. General Body 
2. Managing Committee 
3. Executive Committee 
4. President 
5. Vice-President 
6. Secretary 
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1. General Bodyt 
The supreme authority of the union will be vested in 
the general meeting of the general body, which will consist 
of the following persons: 
(i) Representative of the member societies, who have 
elected to their societies by the general meeting or 
the panchayat according to bye-laws Sec, 22 and 23. 
(ii) One representative each from the local bodies and 
Glaxo Laboratories (India) Ltd. 
(iii) Representative nominated by the State Government 
and the Central Government if they are members. 
(Iv) For membership of general body each affiliated 
society will have at least one representative but if 
any affiliated society of more than 100 members then 
it will have one more representative. Thus i;qpto two 
hundred members, there will be two representatives. 
To other for every hundred members or a part these 
of, there will be additional representatives of the 
milk vinion. 
MEETING OF THE GENERAL BODY 
Meeting of the general body will be held In the 
following manner: 
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1. Ordinary General Meeting: 
Whenever necessary the management committee will 
convene the meeting of the general body which will be called 
ordinary general meeting. 
2. Annual General Meeting; 
Soon after the preparation of annual report and the 
audit of the accounts, if the auditing of the accounts is not 
conpleted by 30 November or by the period extended in annual 
general meeting will be held for the following purposes: 
(a) i^proval of the programme of action for the next year 
prepared by the managing committee. 
(b) Holding actionsyof the members of the managing committee. 
President~^i3^ Vice-President who will be elected from 
among the members of the managing conniittee# xinder the 
section of clause 34 and 46# if any to be needed. 
(c) Discussion of the annual records annual profit and loss 
account (if audit accountings have been completed). 
(d) Discussion on the budget for next year. 
(e) Discussion on such other terms as the managing comnittee 
considers necessary. 
3. Extra-ordinary General Meeting: 
On receiving an application signed by either the 
Registrar or atleast 1/5 members of the general body, the managic 
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committee will convene extra-ordinary general meeting within 
a period of one month. If the managing committee, the registrar 
or any one authorised by him, ordinary meeting at such time 
and place as decided by the registrar. 
FUNCTIONS OF GENERAL BODY 
The general body will perform following duties subject 
to the bye-laws and rulest 
1. To discuss the suggestions made by the managing committee 
under the supervision of the registrar or any officer 
authorised by him. 
2. To discuss the progress report of the union since the 
date of the last meeting. 
3. To frame necessary rules and regulation for the members 
of the union. 
4. To hear the appeals on the decisions of the managing 
committee according to the bye-laws and laws. 
5. To frame rules regarding allowance of the members 
of managing committee. 
Unless otherwise specified in the bye-laws and the 
laws a notice on the meeting of the general body, managing 
committee or executive committee will be sent to the members 
under certificate of posting. 
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Ordinary notice of the general meeting, the place* 
data and< aim o£ the meeting shall be given to all members 
of the general body atleast to 10 days before the date, on 
which the meeting is to be held. In the case of an annxial 
general meeting it may also be accompanied by a copy of the 
annual administration report. 
QUORUM OF MEETING OF GENERAL BODY 
Necessary quorum for any meeting of the general body 
will be two third of the total members, but due to iack of 
quotum any meeting is postponed then except the quotum of 
the postponed meeting, number of the members regarding for 
quorum will be half of the original as otherwise stated in 
the provision of the rules 26 and 27, 
The President or in his absence the Vice-President 
will preside over the meeting of the general body. In the 
absence of both of them, a person elected by the member 
President in the general meeting will preside over that meeting 
Each members of general body shall have one vote. 
Absentee members will have no right to cast vote through 
other members. 
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2. MANAGEMENT COMMITTEE 
CONSTITUTION OF MANAGING COMMITTEE: 
It consists of 15 members which will include the 
President and Vice-President and which will not received 
15 in niAnbers. 
1, Members of the managing coiranittee (which will include 
the President) who will be elected in the annual 
general meeting of the general body, from among the 
representatives of the affiliated societies - 11 
2. Persons nominated by the Chief Dairy Development 
Officer - 1 
3. From Glaxo Laboratories (India) - 1 
4, Person nominated by the State Governmental 
The State government if it is a member will have the 
right to nominate two members to the managing committee. It 
is subject to the limigation that if the paid-\5> share capital 
by the State government is 60% or more of the total share 
capital of the milk union then the State government will have 
the right to nominate two third of the total members of the 
managing committee, and spite of other provision it will 
have the right to nominate the president of the union. 
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On nomination two-third members of the managing committee 
Glaxo Laboratories one representative and the rest of the 
members will be elected from among the representatives of the 
affiliated milk societies, 
WORKING PERIOD OF THE MANAGING COMMITTEE 
The elected members of the managing committee will held 
office for three years. Subject to the exception that aft«r the 
complication of their tenure they will continue to be members 
of the managing committee, until no other persons are elected 
to their post or under the provision of section 29 of the 
bye-laws. 
Ttxe nominated members of managing committee will hold 
office during the pleasure of nominating officer. 
If a casual vacancy occurs among the elected members 
it 
of the committee/may be filled i;p for the unex period by the 
remaining roonbers of the managing from amongst the members 
of the general body. 
RIGHTS AND DUTIES OF MANAGING COMMITTEE 
Following will be the rights and duties of the managing 
committee t 
1. To appoint and empower the executive committee. 
2. To accept resignation. 
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3. To appoint all employees on the basis of 
section 43(4). 
4. To publish the audited annual report and balance sheet 
5. Keeping in view the bye-laws, to fixed the rate of 
interest on the loan. 
6. Securities and other lended wealth. 
7. To prepare annual budget to the produced before 
the general body, 
8. To arrange loans for the milk cattle of the members. 
9. To keep records of the accounts and latters of the 
registrar. 
10, To appoint legal advisor for the milk union. 
11, To perform any task as intracted by the general body. 
12, To arrangement for purchasing of hiring milk 
implements, agricultural implements and other 
necessary material of agricultural and diarying 
for members, 
13, To hear and to give verdiction the appeals of the 
members against the decision of the executive 
committee, 
QUALIFICATIONS OF MEMBERSHIP FOR MANAGING COMMITTEE 
A member shall be eligible for election as a 
director i.e. t 
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1. He is about above 21 years of age« 
2. He is not declared insolvent* 
3. He is sound mind, 
4. He has been not an offence involving in the opinion 
of the Registrar, Moral trupituded not hold any 
office of profit xinder the society. 
5. He is not a near relative or any salaried en5)loyee 
of the union. 
t^ LASSIFICATION OF MEMBERSHIP OF MANAGING COMMITTEE: 
1. A member of the managing comnittee shall not hold 
office if he ceases to be a member of the union or 
becomes a defaulter. 
2. He is a near relative of any salaried enployee of 
the union. 
3. He absents continuously from three meeting of the 
managing committee without stifficient reasons, but 
this eneligibility will be not applicable for the 
nominated or selected members. 
4. If member of* managing committee found doing any 
missded under the rules laws, till three years have 
not passed from the date of the finding, 
5. He has been expelled from services of Govt, 
cooperative society or corporated body for fraxid. 
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misconduct or forgery and the expulsion order has 
not been called by the appeal, 
6. He is declared insolvent. 
7. He accepts any office of profit under the union. 
MEETING OF MANAGING COMMITTEE 
Meeting of managing cocomittee shall be held according 
to the need of the union and in any case atleast thrice in a 
year. 
Ordinary information regarding the meeting of the 
managing coninittee shall sent to the members/ seven days before 
the date of the meeting* Under special circumstances* this 
meeting can be called within three days notice. 
Meeting of managing committee will be called by the 
secretary in the following cases: 
1, By order of president. 
2. On a written application by three members of 
managing committee. 
EXECUTIVE COMMITTEE 
The executive Committee shall consist of the following 
(according to bye-laws) } 
1. Three members from among the managing coramlttee« 
President and Vice-President. 
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2. One member from the representatives of the affili-
ated milk societies. 
3. One from the nominated persons of the State Govt. 
4. One elected by the local body, as well as the 
representative Glaxo. 
If the State Govt, and Glaxo are not members then the 
vacancy will be filled up from the members of the affiliated 
milk societies. The President of in his absence Vice-President 
or in the absence of both one from the members represent will 
be elected as the President of the meeting. 
Five days notice is to be served for meeting but in 
emergency, meeing may be called by serving three days notice. 
All the decisions are to be taken by majority of boards 
In case of a tie the President will have extra-vote. 
QUORUMt 
Three members will constitute the quorum of the exectiv< 
committees 
RIGHTS OF THE EXECUTIVE COMMITTEE; 
Keeping in view the control and order of the managing 
committee, the executive contnittee have following rights* 
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1. To supervise the activities of the administrative 
and supervising sta££« 
2. To examine the audit account to bring milk products 
of the lonion to test the purity and to arrange for 
their sale. 
3. To arrange visual trade of the union. 
4. To determine the duties of the employees and the 
officers. 
5. Keeping in view the instructions of the secretary, 
to fix the rate of sale and purchase of milk and 
milk products. 
SECRETARY; 
Subject to bye-laws and laws the managing committee 
with prior permission of the Registrar will appoint a Secretary 
and will determine his qualifications and other service condi-
tions. By permission of the manager or general manager and the 
secretary can be the same person. 
DUTIES OF SECRETARY 
Secretary will be the Chief Executive Officer of the 
union and subject control of managing committee^ he will 
exercise the following rights and perform the following duties 
as well as those vested in him by the managing committee ot 
the executive committee. 
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1. Besides, the rights suspend all the salaries onployees 
from service, he will have the rights to give all 
kinds of punishment. 
2. To supervise the activities of union and to bear 
full responsibilities for the administration. 
3. To arrange the collection of milk and milk products 
from the affiliated societies and members, any other 
place. 
4* To fix the rate of sale and purchase of milk and milk 
products with permission of executive coamittee, 
5. To have all latter correspondence on behalf of the 
union• 
6. To sign all the documents and important papers on 
behalf of the union and to arrange the safety of 
these papers valuable documents and securities» 
7. To conduct litigation on behalf of the union and 
to fight the case. 
8. To prepare annual, by annual and quarterly reports 
and tabulation of capital and responsibilities to 
be produced before the managing committee and to 
make formulation regarding production, sale and 
distribution of milk. 
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9. To convene all general meetings and the meeting of 
the managing committee and executive committee. 
ACCOUNTANT 
Subject to the provision of the bye-laws and laws« a 
chief cashier will be appointed by the managing committee* who 
will be responsible for transaction of daily expenses and to 
receive daily incomes according to the order of the secretary 
and to keep the income and expenditures, vouchers in the 
records and registers as pointed out by the registrar, managing 
committee and secretary. The cashier will take all the money 
deposited with the union. 
/ ^ 
aW,...V 
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